


The Regent difference is our commitment to success. Success is often an evolution;
a focused process; the result of strong communication, hard work and measurable
results. Our management platform is to represent a limited portfolio, which
enables us to provide personal and tailored management services to each client we
represent. The measurement of success is your satisfaction of our services.

At Regent, a successful and long term relationship is the result of listening to your
needs and issues, developing a targeted management plan and then measuring,
executing and evaluating the results.

Strong communication, continuous oversight, commitment to consideration and an
attitude of care and concern embodies our thoughtful company identity.

'T'O T'he Board of Directors:

The words "trust" and "fiduciary" are the foundation of Regent's business
philosophy. We are a reflection of the Board and as a result we understand and
respect the importance of your community's satisfaction. Working together and

holding up our end of the bargain will garner praise from your membership.



REGEINT AT A GLLAINCE

ORANGE SINCE

170 ASSOCIATIONS UNDER
COUNTY MANAGEMENT 1966

BASED

SERVICES THIRTY ONE
FAMILY OWNED AND ARE IN- DEDICATED
OPERATED HOUSE EMPLOYEES

Regent Association Services is a mid-tier association management company. This is important as it
translates to a better service experience and a long term working relationship. Smaller firms do not have
the resources, tools and technology that are vital in today’s business climate. Larger firms are bureaucratic
and impersonal. Regent will get to know you and will work with your Board and community on a
professional, yet personal level. As a Regent client, you matter. We value your business and will work hard
to establish a management relationship tailored to your unique needs and objectives.

Another important distinction at Regent is our commitment to maintaining internal management services.
Smaller firms typically out-source various services to third party providers while larger firms have
departments in other states. Our management departments are all located at our corporate office in Santa
Ana. There is stronger control, better collaboration, expeditious services and greater efficiencies when all
departments are under the same roof.

We encourage you to visit us and see firsthand the culture and environment that makes Regent the best

choice to manage your Association.




REGEINT AT A GL.ANCE

OWNERSHIP

TECHNOLOGY

UPPER
MANAGEMENT

CORPORATE
ADVISORS

Family owned and
operated by Jay & Lynne
Mast.

Collectively with 35 years
of HOA management
experience.

COMMUNITY
MANAGERS

Regent’s Community
Managers have a high level
of performance and
integrity. They provide the
guidance necessary to
protect and preserve your
property and community at
large.

Together with their
administrative support they
are chartered to provide
prompt and professional
customer service.

Regent utilizes the most
robust and comprehensive
software available in the
industry. Work order,
compliance and
architectural modules are
major components. Access
to account information and
board documents 24/7 in
real time.

Regent’s upper
management team
consists of the President,
Director of Administration
and the Director of
Technology.

All three are actively
involved in Regent’s
departments and very

accessible to our clients.

HOMEOWNER

SERVICES

Our administration
department provides quality
customer service to board
members and homeowners
alike. Their aim is to answer
any and all questions,
comments and concerns at
any time of day. This
department is extremely
important as it interfaces
and communicates with
your membership and is the
gauge of excellent customer
service.

Legal: Tom Saltarelli

Tax: Hall & Jones
Insurance: Clarke Marine
Banking: Union

HR: Ethos Human Capital

FINANCIAL
REPORTING

Timely preparation of
monthly financial
statements. File fusion of
reports for electronic
transmittal. Annual budget
preparation with historical
detail. Reserve investment
comparative summary.



REGEINT AT A GLANCE

ESCROW

Prompt response to the
primary escrow officer.
Disclose important account
detail such as compliance
issues and special
assessments. Processes
property transfers with
Homewisedocs.com.

ACCOUNTS
RECEIVABLE

Communicating with your
membership regarding
account detail, balances and
payment options results in
higher assessment
collections, less
delinquencies and a
stronger financial
statement. Continuous
communication with Union
Bank regarding lock box
processing greatly reduces
payment errors.

COLLECTIONS

Managing an Association’s
collection policy in accordance
with Civil Code is a vital
management responsibility.
Preparing waring letters,
Intents to Lien and Liens
consistent with your governing
documents is a primary role.
We are the liaison with your
collection attorney so the Board
is clearly informed of
delinquent account status.

ACCOUNTS
PAYABLE

Processing and tracking
expenditures is this
department’s focus.
Verifying invoice accuracy,
identifying payment
anomalies and working
closely with your vendors
are all key responsibilities.
Prompt vendor invoice
processing promotes strong
vendor relationships.

INSURANCE

Insuring Associations have
the proper coverages at
competitive premiums is
the primary focus. Vendor
insurance management is
crucial as inadequate
coverages, expired policies
or restrictions create
exposure to the Association.

MAILING SERVICES

All of the Association
assessment invoices,
required mailings,
newsletters and other
important communications
are disseminated internally.
This means better control,
faster service, higher quality
and direct oversight.



Upgraded Consolidation Corporate 50 Year
Software of Organization Rebranding Anniversary
Celebration










Meeting Agenda Meeting Minutes Preliminary Budget

SmartSheet Month-to-Month Annual Calendar At-A-Glance Five Year Calendar




Association Web Portal Variance Report Monthly Investment Banking Worksheet

Google Map of Non-Compliances Bi-Monthly BoardCast Newsletter Board Document Library




OUR TIMEI.IIN E
MOVING FORWARD

Hiring Regent is the beginning of a new management experience. Establishing new policies,
reinforcing important livability criteria, communicating the necessity to abide by the Rules &
Regulations and developing a complete and effective two way communication system of
shared contact information, set the stage for a strong, long term relationship. Regent is not a
large management monolith. You’re not a number, but a client that deserves personal
attention to your unique needs.

COMMUNICATION

The transition from one Our boutique take on Regent’s goal is to have
management company to property management constant improvement
the next may seem like the allows us to have an open when it comes to our
most treacherous part of door policy and to value the relationships and

the process. However, opinions and needs of each management services with
with Regent, it will be client. Knowledge is power you and your community.
seamless. We have spent and there is a power in Perfection is a state of
considerable time creating knowledge. We want to awareness, an attitude and
a transition system that is know what you think and a recognition of the
efficient and effective. It is how we can do better. opportunities that lie ahead.
important to us that your This knowledge is a healthy We reflect on what was,
membership be introduced catalyst for improvement. evaluate what is and
to an organized, friendly The customer may not envision what will be. Thisis
and professional always be right, but they how we work internally and
management firm. We want need to be listened to with you to promote and
them to immediately see with an open mind and nurture our relationship.
the value and benefits we willingness to  adapt. Constant evaluation
bring to them and their Our  personal approach is and development lead
community. our distinction. to dynamic longevity.

WORKING TOGETHER




A TESTAMEBEINT T0O
OURCFHARACTER

Performance, success and a productive and great working relationship have been addressed
several times throughout this proposal. The representation is easy. Execution at the highest
level is what you as a Board expect. The character and integrity, once understood and trusted,
will reinforce to the Board of Directors that you’ve made the right choice.

This last section of our proposal will include our charitable efforts and client testimonials.
These two components further display Regent’s dedication to the strongest work
product. In summary, we’ve included answers to some questions we frequently find
ourselves being asked.

Please let us know what else we can do in your decision making process.




CIVITAS FOR CHARIITY

Civitas embodies who Regent is as a company. As such, Regent and its employees
recognize that our responsibility to community extends beyond managing the
communities we serve. We believe we must play an active role in supporting the
community at large. It is through our belief in the values of Civitas that we strive
to find meaningful ways to make a difference in the lives of those that live, work,
and play in Orange County.

American Family Housing is a
nonprofit organization with a
mission to provide affordable
housing, counseling and life
skills  training to  equip
homeless and low-income
individuals and families with
the tools necessary to improve
their lives and become self-
supporting members of society.

In 2013, Regent was fortunate
to organize and participate in
the rehab of a home in Santa
Ana, CA.



Regent participates in Making Strides Against Breast Cancer each year to honor
those who have battled breast cancer, raise awareness, and help the American
Cancer Society fight the disease.

Each year since 2014, Regent enlists board members, vendors and staff members
to form the "Pink with a Purpose" team to represent at the Making Strides Walk
against Breast Cancer.

In 2016, Regent received two adoption permits from the County of
Orange Public Works Department. Our adopted channels are Peter’s
Canyon and Central Irvine, which together span approximately five
miles.

Regent’s responsibility is to keep these channels free of debris and graffiti for the
next three years by hosting maintenance events four to six times per year.



Freqguently
Asked
Questions

Here are the answers to all of the questions we are frequently asked by
Associations looking for new management:

Q: What is Regent’s ownership structure?

A: Regent Association Services is family owned and operated by Jay and Lynne Mast.

Q: How many employees are on staff and how long have you been in business?

A: We currently employ thirty (30) full time employees and have been in business since 1966.

Q: How many Community Managers are certified by CACM or CAI?

A: Of our thirteen Community Managers, five have CACM certification and four have CAl
certification. New manager hires are required to obtain certification within one year of hire.

Q: How many Associations do you currently have under contract?

A: 162

Q: Do you maintain “pay —to-play” arrangements with contractors?

A: Pay to play is unethical and we will never be compensate by referring vendors work. We have
many highly qualified vendors for our boards’ consideration.



Q: What are the major differentiators between you and your competitors?
A:

- Regent does not pass through many costs that other firms charge their Associations.
- We offer a high level of customer service and state-of-the-art management software.
- Regent Community Managers have an average tenure of ten (10) years.

Q: Where does Regent maintain its Associations’ bank accounts?

A: Regent’s banking relationship is with Union Bank. Our clients do not pay any fees. Union Bank
currently offers Regent clients a .2% interest rate on Money Market reserve accounts.

Q: What percentage of clients use your website services and what are the benefits?

A: Approximately 50% of our Associations use the web portal to some degree. The level of
participation increases steadily as we introduce new features, which are communicated to a
growing database of client email addresses.

Q: If requested, would you obtain competitive bids for the Association’s service providers?

A: Yes, we will obtain competitive proposals upon written request, along with a comparative
analysis.

Q: How do you make your HOAs aware of legal issues, technology changes, rebates, etc.?

A: We conduct regular manager education meetings, which enables the manager to then
communicate the information to their Board Members. In addition, Regent holds an annual
education symposium for our clients.

In July of 2016, we introduced the “BoardCast” which will be included in all Board Reports and
posted on our website and Association portals. The BoardCast contains a variety of information
about Davis Stirling, new maintenance practices, Regent’s improved services and products, etc.

Q: Do you maintain a telephone call log, evidencing prompt handling of phone calls?

A: There is a module within our management software that allows us to record and track all
incoming calls. We are currently developing a system to consolidate email communications into
this report.



TESTIMOINIALS

From current Board Members:

“Having Jay Wilson as our community manager with Regent has definitely made life as a board
member easier and a lot more enjoyable.”

~Lynn, Board Member

“Nick is doing an outstanding job; particularly for our board because while the members are all
well intentioned, it has been a very busy period with much cleanup work from the past and one
foreclosure and eviction case and more of the routine. Nick is calm, profession and impartial.”

~Majmood Rezai, Board Member

“Excellent work on documenting this submittal all the way through, sorting, retrieving,
scheduling, playing offense, manning the front lines, and taking all the abuse inherent with your
job. All of us at Spyglass really appreciate the work you do on our behalf.”

~ Susan Ruzasan, Board Member

From Current Homeowners:

“To Regent Management... | just wanted you to know that the gentleman who was covering
your emergencies on Sunday was extremely helpful to me when | called with a plumbing
emergency. Since your emails are usually about problems, | thought a good one to give props
should be sent.”

~Lori Simon, Homeowner

From Current Corporate Advisors:

“l have been working with Regent Association Services for over 17 years. We always receive
prompt and professional service that is well above our expectations. It is the personal service
that they provide that sets them apart from the rest. Thanks again for all you do for our
company.”

~Paul J. Litner, Escrow Manager, Kelley Escrow Corporation



