


The

How  do  you  know  we  will  perform,  that  our  words  are  our  bond?  If  our  relaƟonship  
ends  during  the  first  year  of  the  contract,  Regent  will  refund  fiŌy  percent  of  your  

base  monthly  fee.  This  is  how  we  can  earn  your  loyalty,  trust  and  business.  

dhe Regent difference is our commitment to success. ^uccess is often an evolution͖ 
a focused process͖ the result of strong communication, hard worŬ and measuraďle 

results. Kur management platform is to represent a limited portfolio, which 
enaďles us to provide personal and tailored management services to each client we 

represent. dhe measurement of success is your satisfaction of our services.

At Regent, a successful and long term relationship is the result of listening to your 
needs and issues, developing a targeted management plan and then measuring, 

eǆecuting and evaluating the results.

^trong communication, continuous oversight, commitment to consideration and an 
attitude of care and concern emďodies our thoughtful company identity.

dhe words ΗtrustΗ and ΗfiduciaryΗ are the foundation of RegentΖs ďusiness 
philosophy. We are a reflection of the �oard and as a result we understand and 
respect the importance of your communityΖs satisfaction. WorŬing together and 

holding up our end of the ďargain will garner praise from your memďership.



SERVICES 
ARE IN-
HOUSE 

ORANGE 
COUNTY 
BASED 

THIRTY ONE 
DEDICATED 
EMPLOYEES

SINCE 
1966 

170 ASSOCIATIONS UNDER 
MANAGEMENT 

FAMILY OWNED AND 
OPERATED 

Regent Association ^ervices is a mid-tier association management company. dhis is important as it 
translates to a ďetter service eǆperience and a long term worŬing relationship. ^maller firms do not have 
the resources, tools and technology that are vital in today͛s ďusiness climate.  >arger firms are ďureaucratic 
and impersonal. Regent will get to Ŭnow you and will worŬ with your �oard and community on a 
professional, yet personal level.  As a Regent client, you matter. We value your ďusiness and will worŬ hard 
to estaďlish a management relationship tailored to your uniƋue needs and oďũectives. 

Another important distinction at Regent is our commitment to maintaining internal management services.  
^maller firms typically out-source various services to third party providers while larger firms have 
departments in other states. Kur management departments are all located at our corporate office in ^anta 
Ana. dhere is stronger control, ďetter collaďoration, eǆpeditious services and greater efficiencies when all 
departments are under the same roof.  

We encourage you to visit us and see firsthand the culture and environment that maŬes Regent the ďest 
choice to manage your Association. 



COMMUNITY 
MANAGERS 
Regent͛s �ommunity 
Danagers have a high level 
of performance and 
integrity. dhey provide the 
guidance necessary to 
protect and preserve your 
property and community at 
large.  

dogether with their 
administrative support they 
are chartered to provide 
prompt and professional 
customer service. 

OWNERSHIP 
&amily owned and 
operated ďy :ay Θ >ynne 
Dast.   

�ollectively with ϯϱ years 
of ,KA management 
eǆperience. 

HOMEOWNER 
SERVICES 
Kur administration 
department provides Ƌuality 
customer service to ďoard 
memďers and homeowners 
aliŬe. dheir aim is to answer 
any and all Ƌuestions, 
comments and concerns at 
any time of day.  dhis 
department is eǆtremely 
important as it interfaces 
and communicates with 
your memďership and is the 
gauge of eǆcellent customer 
service. 

dimely preparation of 
monthly financial 
statements.  &ile fusion of 
reports for electronic 
transmittal.  Annual ďudget 
preparation with historical 
detail.  Reserve investment 
comparative summary. 

TECHNOLOGY 
Regent utiliǌes the most 
roďust and comprehensive 
software availaďle in the 
industry.  WorŬ order, 
compliance and 
architectural modules are 
maũor components.  Access 
to account information and 
ďoard documents Ϯϰͬϳ in 
real time. 

UPPER 
MANAGEMENT 
Regent͛s upper 
management team 
consists of the Wresident, 
�irector of Administration 
and the �irector of 
dechnology.  
All three are actively 
involved in Regent͛s 
departments and very 
accessiďle to our clients.

CORPORATE 
ADVISORS 
>egal͗ dom ^altarelli 

daǆ͗ ,all Θ :ones 

/nsurance͗ �larŬe Darine 

�anŬing͗ hnion 

,R͗ �thos ,uman �apital 

FINANCIAL 
REPORTING



ACCOUNTS 
PAYABLE 
Wrocessing and tracŬing 
eǆpenditures is this 
department͛s focus.  
serifying invoice accuracy, 
identifying payment 
anomalies and worŬing 
closely with your vendors 
are all Ŭey responsiďilities.  
Wrompt vendor invoice 
processing promotes strong 
vendor relationships.  

ACCOUNTS 
RECEIVABLE 
�ommunicating with your 
memďership regarding 
account detail, ďalances and 
payment options results in 
higher assessment 
collections, less 
delinƋuencies and a 
stronger financial 
statement.  �ontinuous 
communication with hnion 
�anŬ regarding locŬ ďoǆ 
processing greatly reduces 
payment errors. 

MAILING SERVICES 

All of the Association 
assessment invoices, 
reƋuired mailings, 
newsletters and other 
important communications 
are disseminated internally. 
dhis means ďetter control, 
faster service, higher Ƌuality 
and direct oversight.     

INSURANCE
/nsuring Associations have 
the proper coverages at 
competitive premiums is 
the primary focus. sendor 
insurance management is 
crucial as inadeƋuate 
coverages, eǆpired policies 
or restrictions create 
eǆposure to the Association. 

COLLECTIONS 
Danaging an Association͛s 
collection policy in accordance 
with �ivil �ode is a vital 
management responsiďility.  
Wreparing waring letters, 
/ntents to >ien and >iens 
consistent with your governing 
documents is a primary role.  
We are the liaison with your 
collection attorney so the �oard 
is clearly informed of 
delinƋuent account status. 

ESCROW 
Wrompt response to the 
primary escrow officer.  
�isclose important account 
detail such as compliance 
issues and special 
assessments.  Wrocesses 
property transfers with 
,omewisedocs.com.



2017 
�eďut of �oard 

>iďrary 

2015 
�anŬing 

Relationship 

�orporate 
Reďranding 

Kpened ^outh 
�ounty Kffice 

2013 
sendor �ǆpo 

hpgraded 
^oftware 

&irst �ivitas 
�vent͗ �irch 

^treet Wroũect 

2014 
>aw ^ymposium 

�onsolidation 
of Krganiǌation 

&irst Annual 
�reast �ancer 

WalŬ 

Release of 
�oard�ast and 

^mart^heet 

2016 
Adopt-A-�hannel 

Wroũect �egan 

ϱϬ Year 
Anniversary 
�eleďration 







Meeting Agenda Meeting Minutes Preliminary Budget 

SmartSheet Month-to-Month Annual Calendar At-A-Glance Five Year Calendar 



Association Web Portal Variance Report  Monthly Investment Banking Worksheet 

Google Map of Non-Compliances  Bi-Monthly BoardCast Newsletter Board Document Library



,iring Regent is the ďeginning of a new management eǆperience.  �staďlishing new policies, 
reinforcing important livaďility criteria, communicating the necessity to aďide ďy the Rules Θ 
Regulations and developing a complete and effective two way communication system of 
shared contact information, set the stage for a strong, long term relationship.  Regent is not a 
large management monolith.  You͛re not a numďer, ďut a client that deserves personal 
attention to your uniƋue needs. 

 TRANSITION COMMUNICATION EVALUATION 

dhe transition from one 
management company to 
the neǆt may seem liŬe the 
most treacherous part of 
the process. ,owever, 
with Regent, it will ďe 
seamless. We have spent 
consideraďle time creating 
a transition system that is 
efficient and effective.  /t is 
important to us that your 
memďership ďe introduced 
to an organiǌed, friendly 
and professional 
management firm.  We want 
them to immediately see 
the value and ďenefits we 
ďring to them and their 
community. 

Kur ďoutiƋue taŬe on 
property management 
allows us to have an open 
door policy and to value the 
opinions and needs of each 
client.  <nowledge is power 
and there is a power in 
Ŭnowledge.  We want to 
Ŭnow what you thinŬ and 
how we can do ďetter. 
dhis Ŭnowledge is  a healthy 
catalyst for improvement.  
dhe customer may not 
always ďe right, ďut they 
need to ďe listened to 
with an open mind and 
willingness to adapt.  
Kur personal approach is 
our distinction. 

Regent͛s goal is to have 
constant improvement 
when it comes to our 
relationships and 
management services with 
you and your community. 
Werfection is a state of 
awareness, an attitude and 
a recognition of the 
opportunities that lie ahead.  
We reflect on what was, 
evaluate what is and 
envision what will ďe.  dhis is 
how we worŬ internally and 
with you to promote and 
nurture our relationship.  
�onstant evaluation 
and development lead 
to dynamic longevity. 



Werformance, success and a productive and great worŬing relationship have ďeen addressed 
several times throughout this proposal. dhe representation is easy. �ǆecution at the highest 
level is what you as a �oard eǆpect. dhe character and integrity, once understood and trusted, 
will reinforce to the �oard of �irectors that you͛ve made the right choice.   

dhis last section of our proposal will include our charitaďle efforts and client testimonials. 
dhese two components further display Regent͛s dedication to the strongest worŬ 
product. /n summary, we͛ve included answers to some Ƌuestions we freƋuently find 
ourselves ďeing asŬed. 

Wlease let us Ŭnow what else we can do in your decision maŬing process.



�ivitas emďodies who Regent is as a company.  As such, Regent and its employees 
recogniǌe that our responsiďility to community eǆtends ďeyond managing the 
communities we serve.  We ďelieve we must play an active role in supporting the 
community at large.  /t is through our ďelief in the values of �ivitas that we strive 
to find meaningful ways to maŬe a difference in the lives of those that live, worŬ, 
and play in Krange �ounty. 

American &amily ,ousing is a 
nonprofit organiǌation with a 
mission to provide affordaďle 
housing, counseling and life 
sŬills training to eƋuip 
homeless and low-income 
individuals and families with 
the tools necessary to improve 
their lives and ďecome self-
supporting memďers of society. 

/n ϮϬϭϯ, Regent was fortunate 
to organiǌe and participate in 
the rehaď of a home in ^anta 
Ana, �A.  



Regent participates in DaŬing ^trides Against �reast �ancer each year to honor 
those who have ďattled ďreast cancer, raise awareness, and help the American 
�ancer ^ociety fight the disease. 

�ach year since ϮϬϭϰ, Regent enlists ďoard memďers, vendors and staff memďers 
to form the ΗWinŬ with a WurposeΗ team to represent at the DaŬing ^trides WalŬ 
against �reast �ancer.  

/n ϮϬϭϲ, Regent received two adoption permits from the �ounty of 
Krange Wuďlic WorŬs �epartment.  Kur adopted channels are Weter͛s 
�anyon and �entral /rvine, which together span approǆimately five 
miles.  

Regent͛s responsiďility is to Ŭeep these channels free of deďris and graffiti for the 
neǆt three years ďy hosting maintenance events four to siǆ times per year. 



,ere are the answers to all of the Ƌuestions we are freƋuently asŬed ďy 
Associations looŬing for new management͗ 

Y͗ What is Regent͛s ownership structure͍ 

A͗ Regent Association ^ervices is family owned and operated ďy :ay and >ynne Dast. 

Y͗ ,ow many employees are on staff and how long have you ďeen in ďusiness͍ 

A͗ We currently employ thirty ;ϯϬͿ full time employees and have ďeen in ďusiness since ϭϵϲϲ. 

Y͗ ,ow many �ommunity Danagers are certified ďy �A�D or �A/͍ 

A͗ Kf our thirteen �ommunity Danagers, five have �A�D certification and four have �A/ 
certification. Eew manager hires are reƋuired to oďtain certification within one year of hire.  

Y͗ ,ow many Associations do you currently have under contract͍ 

A͗ ϭϲϮ 

Y͗ �o you maintain ͞pay ʹto-play͟ arrangements with contractors͍ 

A͗ Way to play is unethical and we will never ďe compensate ďy referring vendors worŬ. We have 
many highly Ƌualified vendors for our ďoards͛ consideration. 



 

Y͗ What are the maũor differentiators ďetween you and your competitors͍ 

A͗ 

- Regent does not pass through many costs that other firms charge their Associations. 
- We offer a high level of customer service and state-of-the-art management software.  
- Regent �ommunity Danagers have an average tenure of ten ;ϭϬͿ years. 

 

Y͗ Where does Regent maintain its Associations͛ ďanŬ accounts͍ 

A͗ Regent͛s ďanŬing relationship is with hnion �anŬ. Kur clients do not pay any fees. hnion �anŬ 
currently offers Regent clients a .Ϯй interest rate on Doney DarŬet reserve accounts.  

 

Y͗ What percentage of clients use your weďsite services and what are the ďenefits͍ 

A͗ Approǆimately ϱϬй of our Associations use the weď portal to some degree. dhe level of 
participation increases steadily as we introduce new features, which are communicated to a 
growing dataďase of client email addresses.  

 

Y͗ /f reƋuested, would you oďtain competitive ďids for the Association͛s service providers͍ 

A͗ Yes, we will oďtain competitive proposals upon written reƋuest, along with a comparative 
analysis. 

 

Y͗ ,ow do you maŬe your ,KAs aware of legal issues, technology changes, reďates, etc.͍ 

A͗ We conduct regular manager education meetings, which enaďles the manager to then 
communicate the information to their �oard Demďers. /n addition, Regent holds an annual 
education symposium for our clients.  

/n :uly of ϮϬϭϲ, we introduced the ͞�oard�ast͟ which will ďe included in all �oard Reports and 
posted on our weďsite and Association portals. dhe �oard�ast contains a variety of information 
aďout �avis ^tirling, new maintenance practices, Regent͛s improved services and products, etc. 

 

Y͗ �o you maintain a telephone call log, evidencing prompt handling of phone calls͍ 

A͗ dhere is a module within our management software that allows us to record and tracŬ all 
incoming calls. We are currently developing a system to consolidate email communications into 
this report.  

 

 

 



From current Board Members:  
͞,aving :ay Wilson as our community manager with Regent has definitely made life as a ďoard 
memďer easier and a lot more enũoyaďle.͟ 

Ε>ynn, �oard Demďer 

 

͞EicŬ is doing an outstanding ũoď͖ particularly for our ďoard ďecause while the memďers are all 
well intentioned, it has ďeen a very ďusy period with much cleanup worŬ from the past and one 
foreclosure and eviction case and more of the routine. EicŬ is calm, profession and impartial.͟ 

ΕDaũmood Reǌai, �oard Demďer 

 

͞�ǆcellent worŬ on documenting this suďmittal all the way through, sorting, retrieving, 
scheduling, playing offense, manning the front lines, and taŬing all the aďuse inherent with your 
ũoď. All of us at ^pyglass really appreciate the worŬ you do on our ďehalf.͟ 

Ε ^usan Ruǌasan, �oard Demďer 

 

From Current Homeowners:  
͞do Regent Danagement͙ / ũust wanted you to Ŭnow that the gentleman who was covering 
your emergencies on ^unday was eǆtremely helpful to me when / called with a plumďing 
emergency. ^ince your emails are usually aďout proďlems, / thought a good one to give props 
should ďe sent.͟ 

Ε>ori ^imon, ,omeowner 

From Current Corporate Advisors: 
͞/ have ďeen worŬing with Regent Association ^ervices for over ϭϳ years. We always receive 
prompt and professional service that is well aďove our eǆpectations. /t is the personal service 
that they provide that sets them apart from the rest. dhanŬs again for all you do for our 
company.͟ 

ΕWaul :. >itner, �scrow Danager, <elley �scrow �orporation 

 

 

 


